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MESSAGE FROM THE CEO

The Coudlition hus made u sighificant impact this yeur in the lives of the children and families of our community, and this is u direct result
of the muny puartnerships that have been formed und grown in this time. We are very grateful to dll of those who have seen the need
for high qudlity early educdation and care in our county and made the effort to do something about it. From the friends and heighbors
of the Codllition to the leaders of our great county, we say thank you for the support and partherships that carried us to this point of
greut success.

This year we suw u decreuse in the humber of children on the wditlist for services, und this is due to the generous donution of
locul businesses, community leuders, aund concerhed citizens who know that edrly learning matters. We applaud your action und
dppreciute your ussistunce in attuining dll our gouls this year. It is becuuse of you that the children of toduy will have the chance to
be the educuted citizens of tomorrow.

As we enter u hew yeur of service to the community, we eugerly anticipute the strengthening of our partnerships with each and
every one of you, and the Coullition believes that our mission will be best served through a community of dedicated and like-minded
individuals who redlize the importance of prepuring our children for the future.

Gilbert Rincon, Chief Executive Officer

MESSAGE FROM THE BOARD CHAIR

As | look buck oh the muny accomplishments of the Coudlition over the last yeur, | am filled with pride, und | um ubsolutely ustonished
at dil the successes that have been uchieved. From the streumlining of services brought about by the hew leyislature to the ever
improving yudlity initiatives, the Codulition hus been steadlly increusing its efforts to provide the best possible service to the children
und families of Polk County.

| also know that much of the success und uchievement that is attributed to the Codilition is in part due to its collaboration with a variety
of incredible und valuuble partners throughout the community who believe und support the work that Codlition stuff members do
every day. These purtners ure the driving force behind the positive chunge in our communities, and we thaunk each and every one of
you for your service to the children and families of Polk County.

The Coulition’s focus remuins the educution of our children from birth to age five preparing them to be udeyuately eyuipped mentdily,
physicdlly, and socidlly for u successful und positive puth tfoward educution, und we strive 1o build u solid foundution estublished
through yudlity early educdution und cure to help children become economicully und socidlly responsible citizens as adults.

Speuking on behulf of the Bourd members, we recognize the heed for the development und sustainability of high gudlity early
educution providers thut cun offer u sufe, nurturing, and ledarning environment in which our children cun best develop the essentidl
skills that their early years of life entdil. To this end, it is our goul us u Codlition to further our efforts and continue to invest in the single
greutest usset we have, the children and families of Polk County.

Willium H. Dorman, Chuir



VISION

The Coalition’s vision is to assure that all children enter school healthy,
ready, and eager for lifelong learning with the collaborative support of

parents, families, educators, and the community.
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COALITION HISTORY

Manduted by Florida Statute 411.01,the Early Learning Codlition
of Polk County is recoyghized us u leader in the community with
eurly educution and cure initiatives serving an average of 9,000

children eauch month in the programs funded with federadl, state,

and locul dollars. In 2005, the Voluntary PreKindergarten Program
(VPK) was added to the Codlition’s responsibilities under Floridu
Stutute 1002.51. The Coulition hus built upon this responsibility
providing VPK services to hearly 5,000 children across the county
euch yedur.

Throughout the lust few years, the Codilition, alohy with its many

puarthers across the state, hus beenh educuating the lawmakers,

leaders, and the community on the importance of high yuality
eurly educution and cuare andits sighificance in the development
of u stronger more educuted workforce und citizenship for the
future. This fiscul yeur has brought great progress toward the goul
of unifying efforts to better serve the children and families with
the most heed. In July of 2013, the new educdation bill wus sighed
into law bringing with it numerous chunges to the programs that
are offered by the Codlition, dll desighed to assist the families
and children ucross the state and right here in Polk County. And
now the leygisluture works to provide more unified regulations for
hedlth and sufety.

As the Codlition continues to serve the children and families
of Polk County, the next generdtion is given the opportunity to

Early Learning Coulition of Polk County

Coalition
of Polk County

MISSION

The Coalition will provide leadership, direction, and integrated
resource management for quality services that support our vision of

success for children.

develop the skills they will need to be successful in their future.
This is the uspiration which has motivated the Codlition since its
inception becuuse when children are successful, everyone wihs.




BOARD MEMBERS

Officers
Current Chair Past Chair
Bill Dorman Jim Rhodes
Lanier Upshaw, Inc Publix Supermarkets (Retired)
Current Vice Chair Past Vice Chair
Katrina Lunsford Howard Kay
Fifth Third Bank Lily, O“Toole & Browh
Secretary
Jacki Short

Brandon Pest Control

Members
Brian Boyce Michele Ford Alice Hunt
TD Bunk Florida’s Department of Hedlth Hunt Construction
Deming Cowles n Polk County Cherry McClellun
Lake Wales Family Literacy Codlition Matti Friedt First United Methodlist Preschool
Diuhe DeSenu Polk County School Bourd L. Gay Rutcliff
Bright Imaginations Kuren Greeson Retired

Polk Stute Collegye

Stacy Campbell-Domineck Paula Sullivan
Workforce Development Board Chair Sylvia Holmes Achievement Academy
or Director Head Start
Nancy Ebrahimi Sum Houghton
Department of Children and Families Houghton, PA.

Florida Statute 411.01 manddates certain agehcies must be represented on the Codlition Board.
A minimum of 1/3 of the members of the Codilition Bourd must be from the business sector.
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12,822 children _
served by oy B
ELC PolR this year oAbt ¥

OVERVIEW

Throughout the year u total of 12,822 children were served in either a School Reudiness or u Voluntary PreKindergarten Program.
This humber includes 886 children who were receiving both the School Readiness and VPK programs during the year.

FY 2013-2014 FY 2013-2014
Income Percentages Served by Funding

B SR - $18,642,333 - 63% [ CCEP - $156,845 - <1% B VPK - 41% [l At Risk - 6%
. VPK - $10,712,742 - 35% . Private Donors - $121,464 - <1% . Working Poor - 35% . CCPP - 1%
[ united Way - $336,964 - 1% [ TanFrTee - 17%

Early Learning Coulition of Polk County



SCHOOL READINESS

The School Reudiness progrum provides early cure and
educdation services to low income families who cunnot afford
the high cost of reliuble, high quulity child care. Coudlition stuff is
avdiluble ut 3 locutions throughout the county to provide eusy
uccess for eligible fumilies needing financiul ussistance for School
Redadiness services. This pust fiscal year 2013-2014 the Codlition
served 7,858 children from birth through auge 12,

7,858 childreniserved inithe

SchooliReadinessi|Program

Priority for the School Reudiness program is given to parents that
are receiving femporary cush ussistunce und to children that
are determined to be ut-risk of abuse or neylect. The remuining
funds ure used to serve parents whose income is between 0-150%
of the federul poverty level employed or enguged in eligible
work or educution uctivities for u combined total of at leust 40
hours per week. Over this past fiscul year the Codlition confinued
to enroll children from its wdit list over 80% of the year scheduling
4,809 uppointments and enroling 1,315 children. Financiadl
ussistunce is essential for muny fumilies to be self-sufficient while
knowing that their children are being cared for in a high gudlity
educutionul program.

However, enrolling from the wuit list has been challenging us
family circumstances chunge from the time the puarent cdlls
for the assistance and is placed on the wadit list until the time
the funds ure avdilable to enroll. As Polk County continues to
grow the need for child cure ussistunce is increusing. On June
30, 2013, there were 2,438 children on the wudaitlist. Although the

Coudlition hus enrolled most of the 2013-2014 year, as of June 30,

2014, the wditlist has 2,034 children due to the increusing heed for
child care.

School Readiness Percentages
Paid by Category

2%

[ At Risk - 10%
[ ccPP - 2%

[l Working Poor - 60%
[ TANF/TCC - 28%

School Readiness Expenses

N,
<1%/ \1% 2%

<19 <1%

I Direct Services - 81% [ Infants & Toddlers - 1%

[ child care Resource
& Referral - <1%

B Quaiity Initiatives - 8%
[ Eligibility Services - 5%

Inclusion - <1%
[ Administration - 3% ]

[ pisney - <1%
. Non-Direct Services - 2%

School Readiness by Race

School Readiness by Age

2%

<1%
Bl White - 3,124 - 40%

[ Black - 3,938 - 50%
[ Asian - 17 - <1%

[l Indian/Alaskan - 6 - <1%
[ Mutti-Racial - 773 - 10%

[ Infant - 986 - 13%
[ Toddler - 185 - 2%
[ 2yr-728-9%

Il 3yr - 1,166- 15%

[l School Age - 3,019 - 38%
[ 4yr- 1,201 - 15%
Wl 5yr - 573 - 7%

Annudl Report 2013-2014



VOLUNTARY PREKINDERGARTEN (VPK)

During the fiscal year 2013-2014, the VPK program served 4,964
children. There were u totul of 165 private und fuith bused

providers as well us 40 public school sites and 22 Heud Start sites.

The humber of providers has increused steadily over the past 9
years. The FY 2013-2014 saw an increause in children enrolled for
the 540 hour school year program (August-June) for a total of
4,804 children served.

The 2013-2014 summer program (Muy-August) continued to show
u decreuse in children from the previous year for a total of 163
children served. There were 13 private providers and 5 public
school sites offering the 300 hour summer program.

The 540 hour school yeur program cohntinues to be the program
of choice for most fumilies. VPK is u high stukes program for both

the providers us well as the children who attend these programs.

Accountubility for the VPK program is increusing. Euch VPK
program, regardless of whether it is a school yeur or summer
frogram, private or public site, is charged with preparing children
for kindergarten. Throughout the year, children dare taught
according fo the performunce standards entitled Standards
for Four Yeur Olds. The standards are bused upon 5 domains
which are: (1) Physical Development, (2) Sociul and Emotiondl

Development, (3) Approuches to Learhing, (4) Language,

Communicution, und Emergent Literacy, and (5) Coynitive
Development and Generul Khnowledye.

The 2013-2014 program year wus the second year of maundated
VPK assessment screenings. The VPK dssessment tool covers
Print Khowledyge, Phonholoyicul Awdreness, Muthemuatics, und
Oral Lunguage/Vocubulary. This assessment tool endbles edch
forovider to ucyuire u sense of how educh child is progressing
towurds the youl of beihy “reudy for kinderguarten.” This
screehiny has 3 ussessment periods (AP1, AP2, and AP3) which
help to provide u shupshot of euch child’s growth. The results
of euch screeniny uids the VPK instructor in writing lesson plans
to yguide instruction in ureus which mMay heed more emphusis
us evidenced by the results of the screeniny. This system dllows
teuchers to print out progress letters, complete with graphs, to
indicute the proygress of euch child. Teuchers have found this
assessment tool invaluuble when conducting purent/teacher
conferences. Providers who have not conducted the screenings
and/or input the datu into the Bright Beyinnings website ds
reyuired muy hot be uble to provide VPK in future yeuars.

Another piece of the uccountubility fuctor in VPK is the Floridu
Kindergarten Readiness Screenher (FLKRS) screening tool. This
tool is administered to kindergurten students within the first 30
days of kindergarten. The score that euch student receives
reflects directly upon the VPK program the child uttended. VPK
fproviders must have at leust 70% of their children score “reudy

for kindergarten.” For students who attended VPK in 2013-2014,

the score will be comprised of information obtained from the
Work Sumpling Systems tool, and the actuadl VPK Assessments
that were conducted during the child’s VPK program. The scores
will be deluyed this yeur due to the chanye in screeniny tools
used to produce the reudiness rate. Additiondlly, u program is
only given u rate if the provider had af least 4 children attend for
70% of the program.,

Early Learning Coudlition of Polk County

VPK Expenses

[l Direct Services - 97% [} Administrative - 3%

[ outreach &
Awareness - <1%

VPK by Race

1% <1%

[ White - 3,403 - 69% [ Multi-Racial - 283 - 6%
[ Black - 1,192 -24% [ Asian - 71 - 1%

B indian/Alaskan - 15 - <1%
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SINGLE POINT OF ENTRY
AND CHILD CARE
RESOURCE AND REFERRAL

Child Care Resource und Referrdl is designed to provide parents
with a wedlth of information about choosing yudlity child care us
well us information on other services in the community. All families,
reyurdless of their income, ure eligible to contuct the ugency
by phone, emuil, walk-in or appointment. Parent Counselors will
help purents become educuted consumers, und work with them
to muke informed child cure choices. This service dlso ussists
froviders in listing their programs in a state-wide data base.

This yeur the Codlition waus dable to assist approximately 5,134
families with CCR&R service udd 33 hew providers to participute
in the School Reudiness program with an additional 4 providers
given puckets, which included community resource information
to help them better serve the families in their facilities.

The Coudlition was dlso auble to expund community awdreness
through the use of additionul billbourds und bus benches
strateyicdlly placed throughout the county.

One of the muin youls of the Coulition continues to be to improve
the gudlity of child care throughout Polk County. During the 2013-
2014 fiscul yeur, there were over 2,300 monitoring und technicdl
ussistunce visits mude at the 270 private contfracted child care
centers und fumily child care homes serving uges birth to five
(us of June 30, 2014). Inh auddition, 37 school-age ohly providers
dlso held contracts with the Codlition for the 2013-2014 fiscal
yedr. All sites were visited und provided ftechhicul ussistunce
on u reyular busis (every 4-6 weeks) und da formul progrum
ussessment wus dlso completed ut euch site during the fiscul
year. The Quulity Specidlist working with each site developed
u "Plun of Action,” which set specific gouls, und u time frume for
completing godils, in targeted areus of the program. In addition
tfo working on established gouls, Quaility Specidlists provided

technicul ussistunce on u variety of different topics including,

5,134 families
served through
CCR&R

but not limited fo: curriculum, hedlth and sufety, appropriate
infunt/toddler cure, edarly leurning stundards, lunguage und
literacy, child ussessment, teacher/child interactions, and more.

The 2013-2014 fiscal yeur was dlso an eventful und productive
fraining year for Codlition staff. In School Readiness dlone,
168.5 in-service hours were offered by the Codlition through
various frainings throughout the yeadr, with over 5§76 locdal edrly
childhood practitioners participating in mMuny of these trainings.
Early childhood pructitioners were provided opportunities to
uttend frainings on various topics. Codlition staff are dedicuted
to providing in-service trainings to child care providers on
u conhsistent busis. One of the methods the Coudlition keeps
providers informed of trainings is through the fraining culendar
on the Codlition’s website. Some training topics offered
throughout the yeur included the following: Floridu’s Edrly
Leurning und Developmentul Standards — Birth to Four (108
pructitioners trained); "Beyond Centers und Circle Time”
curriculum training (25 practitioners trained); Beyond Cribs und
Ruttles” curriculum fraining (18 practitioners frained); Making
the Most of Clussroom Interactions (34 practitioners trained);
and “WEE Learn” curriculum fraining (31 practitioners trained).

64 child cure centers puarticipated in Quulity Counts, Polk’s
Quulity Rating Improvement System (QRIS), during the 2013-2014
fiscal year. The Coudllition Bourd approved to continue to fully
support the system by providing progrum assessments (using the
Environment Rating Scales - ERS), related truining und technicul
ussistance, as well us additional provider resources and grants
with funds dllocated by the Codlition. The Branhugh System
continued to be used to complete program dssessments and
corrective action plans. In order to help parents understand and
recoyhize the importance of yudlity in early childhood programs,
informution related to the Quulity Counts Program was avdilable
through Child Cure Resource & Referral, and brochures/flyers were
distributed at community events. A listing of child care centers
participating in the program was dlso avdiluble on the Codlition’s
website. While the QRIS program is still voluntary and only open to
child cure centers, the Codilition has [did the foundation for family
child care homes to puarticipute starting hext yeur.

Annuadl Report 2013-2014
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1Star | 1.5

2Star | 2.5
Star Star Star Star

3Star | 3.5 | 4Star | 45 | 5Star

Providers puarticipating in the Qudlity Counts program received
incentive jpuckages desighed to enhunce their classroom
environments. Providers with a star rating of between 3 to 5 stars
were uble to choose from one of two materidls packages which
directly reluted to dreus of needed improvement bused on
overdll ERS scores for dll providers. Providers with ratings of 1-3 stars
received individudlized puckuyges, bused specificully on the needs
of their individudl programs. In addition, QRIS providers continued
fo receive priority in regard to participation in other Codlition
qudlity-funded programs, and dll staff from QRIS providers were
ygiven the opportunity to attend related in-service trainings free-of-
charge throughout the yedar.

Ddily interactions that promote children’s social und coynitive
development dre a corherstone to leurning. The Classroom
Assessment Scoring System (CLASS) is unh observation tool that
focuses on the effectiveness of clussroom interactions amony
tfeachers and children. The Codlition was privileged to send severdl
staff members o Classroom Assessment Scoring System (CLASS)
frainings during the 2013-2014 fiscal year. Stuff that affended
the CLASS frainings had fo go through an extensive process fo
be deemed reliuble in conducting CLASS observations. Five (5)
Coudlition staff achieved reliability as observers in the use of the
Toddler/Two CLASS tool and six (6) Codlition stuff achieved reliability
us observers in the use of the Pre-K CLASS observation fool. Eleven
(11) child cure centers volunteered to puarticipate ih a CLASS
pilot project where Coudllition staff observed and scored mulfiple
classrooms using the CLASS observation tool. The pilot project
group wus euger to receive feedbuck from the outcome of the
observations and immediately started implementing practices to
strengthen the teucher-child interactions within their program(s).

To support practitioners in recoynizing the importance of teucher-
child interactions und how those interactions ure the clussroom
experiences that matter most to children’s social aund aucudemic
development, edrly educdation providers were offered a unigque
hands-on training experience in the form of a 30 hour Muking
the Most of Clussroom Interactions (MMCI) training. MMCI
defines und identifies teacher-child interactions described by
the CLASS observation tool. Practitioners enguged in hands-on
group uctivities, observed teucher-child interactions through

Early Leurning Coulition of Polk County

severdl videos und were uble to record specific hotes on those
interactions, conducted homework dctivities, und paurticiputed
in a pre/post assessment of their interactions with children in their
center clussrooms. Practitioners were ygiven d puarticipunt guide
filled with information, a yeur’'s access to u video library with
helpful hints and notes, and u Dimensions Guide to give them the
tools to strengthen interactions with the children in their classrooms.

Teuching Strategies GOLD®, G comprehensive, onhgoiny,
observational child assessment system is used to ussess School
Readiness children throughout the year. The tool is bused on 38
objectives that meausure child growth and development. The
reseurch-bused objectives ure predictors of school success und
dre dligned with the Common Core State Standurds, Florida’s
early leurning guidelines, and the Heud Sturt Child Development
and Early Learhing Framework. 28 School Reudiness providers
participated in the program during the 2013-2014 vyedar,
completing assessments on hearly 1,200 children ages birth
to five. The mdjority of the providers that participate in the
Teuchinhy Strateygies GOLD® ussessment system dre involved in
the QRIS program which helps them to enhunce the qudlity of
their programs aund helps teuchers guide, support, and inform
planning and instruction. Quulity staff from the Codlition ussisted
with 1566 technical ussistunce requests throughout the yeur and
provided formual frainings for providers s well.

birthtoifivelassessed!

In addition to over 400 infant/toddlerrelated technical
ussistance heeds, addressed throughout the 2013-2014 yedar,
practitioners in Polk County that work with our youngest children
were offered opportunities to attend formal trainings specificully
desighed to enhunce the qudlity of cure for this specific uye
group. Practitioners were provided with resources to ussist them
in strenythening the lunguuye and literacy skills of the infants,
toddlers, and two yedr olds in their programs. They were dlso
enhguyged in centered discussions and brainstorming activities
that focused on how to credute und solidify conhections with
the infants, toddlers, and two yedr olds they serve. Also, 37
practitioners purticiputed in specific infunt/toddler lunhguuge
und literacy trainings offered in October 2013.




The Coudlition recoynizes the importunce of offering Inclusion
services to providers und fumilies throughout the county. Although
the mdjority of Inclusion-reluted requests were received directly
by Coudlition stuff, the Codlition’s Inclusion Warm Line Service
continued to be avdiluble to early education providers, parents/
guardiuns, or other community members who muy have had
yuestions or concerns related to children with unigque or special

heeds during the 2013-2014 fiscul year. Additiondl inclusion
referrals were received by the Inclusion Coordinator from the
Coulition’s Quulity Specidlists und other stuff who provided
regular visits fo dll School Reudiness providers throughout the
yeur. A totul of 204 referrdls/technical assistunce requests
were received und completed during the 2013-2014 yeur. The
Inclusion Coordinutor worked closely with other Coudlition stuff
to ensure dll concerns were uddressed. Aguin this year, u large
percentuyge of inclusion-reluted referruls were linked to children’s
sociul/emotionul health and well beiny. To ussist providers with
concerns, the Coudlition’s Inclusion Coordinutor offered formal

frainings bused on the Positive Behavior Supports (PBS) Model.

Positive Behavior Support (PBS) is an dpproach that helps
fpractitioners develop un understanding of why children enguge
in problem behuvior,and it provides strateyies which help prevent
the occurrence of problem behavior while teuching children
new skills. 68 practitioners attended the formal PBS frainings
throughout the year. Referrals dlso related to developmental
deluys, speech und/or languuge delays, or generdl qudlity
improvement (including classroom scheduling, inferactions, or
curriculum aduptation).

“What’s on Your Plute

HEALTH, SAFETY, AND
NUTRITION

Throughout the 2013-2014 yedr, practitioners were provided
opportunities to uttend large and smuall group tfrainings related
to hedlth and sufety practices. They were duble to ehguge in
group uctivities that addressed different supervision and ratio
scenuarios. In September of 2013, the Codlition purthered with
the local Department of Children & Fumilies (DCF) Child Care
Reyulution Office to host du training on transportation and
supervision. There were 47 providers in uttendunce. Participunts
were ulso uble to view u video on uppropriute ways to install car
seuts. A representutive from DCF’s Child Protective Investigations
wus Jlso present to discuss ubuse reporting procedures und the
importunce of beiny uwure of the well-beiny of euch child
within the child care setting.

As purt of their initial visits to dll School Reudiness provider sites
during the months of August und September 2013, the Coulition’s
Quullity stuff delivered nutrition information und related resources.
Resources included u mugnetic hedlthy foods gume (fo be used
by preschool children),a nutrition and Mmotor skills feacher resource
book, und information related to the "Choose My Plute” initiative
from the USDA's website. Technical ussistunce wuas provided
in regurd to the use of the information und mauteridls within the
classroom setting.

In addition, the Coudlition purthered with Campus Kid Cure of Polk
County,Polk Stute College,Polk County Schools Preschool Programs,
United Way/Success by Six, and Florida’s Department of Children
und Families to sponsor the 2013
Polk Collaborative Parthers Ahnudl
Conference in October. The
conference was entitled “The
Whole Plate: From Lanhguage

& Literacy to Heulth & Nutrition’ \
und, in addition to other topics P — "
u vuriety of workshops were .
offered reluted to hedlth P

aund  nutriion  for  infants
toddlers, preschoolers, and
school age children.
There were over 275
uttendees who dlso
had the opportunity

to uttend u keynote
session presented
by Alina Soto (Child
Cure Quulity  Livison
for DCF) entitled

Polk?”

Annuadl Report 2013-2014



MEASUREABLE OUTCOMES

Developmental Screenings

In 2013-2014, u totul of 2,288 ASQ-3 Questionhuires were
completed by hew families who qudlified for School Readiness
services. The Coullition’s Screening Specidlists reviewed the initial
screeninys und conducted follow-up screeninys (ulso referred to
us Level Il screeninys) us heeded. A fotdl of 349 Level Il screenings
were completed, und 75 purents/families received referrals with
informaution reluted to outside ugencies (Eurly Steps or FDLRS
Child Find) due to potential concerhs being identified. To ensure
anhudl screenings were completed on euch School Readiness
child, the Coudlition worked closely with dll confracted child
cure providers requiring them to complete unnudl screenings
bused oh a child’s dute of birth. A totdl of 3,219 screenings were
completed throughout the year. In addition, the Codlition’s
Screeniny Specidlists worked closely with new providers to
provide training on the use of the Ages & Stuges Questionnuire:
3rd Edition us well us the Ages & Stages Questionnaire: Social/
Emotionul und encouruged providers to submit additional
screeninys us heeded.

A\total|ofi3,219/developmentaliscreenings

were completedithroughoutithelyear,

Health Department Vision and
Hearing Screenings

In order to yive every child u chunce to succeed und be reudy for
learning, vision und heuring screenings are donhe on dll children in
order to identify uny heeds such us glusses. In 2013-2014, over 3,600
screenings were performed on children who were three or four yeurs
of uge. 170 referrdls were issued due to hearing concerns; some
of them resulted in children needing tubes and/or tonsils and/or
udenhoids removed. There were ulso 105 vision referrdls.

Over;3;600!Health|Departmentiscreenings

were)performedion|childreniwholwere
3lor/4]yearsiofiage

Kids First! Keys to Communication
Sponsored by Disney

This program is designed to build communicution between teachers,

purents and children. Ih 2013-2014, the Codlition hud approximately

300 children puarticiputing from 20 classrooms at 13 provider sites.

On site couching, mentoring und training is provided by a Codlition

Quulity Specidlist through hands-oh activities, book readings,

conversdtions, hewsletters, und disbursement of ut home uctivity
resources, etc.

300! children!in)20!classroomsiat

13jprovider;sitesisponsored by|Disney

Early Learning Coulition of Polk County

ProFile Planner

With approval from the Board’s Enhancements Committee, the
Coulition wus pleused to cohtinue to parther with Kaplan Early
Learning and iActive Learning, LLC to offer family child care homes
providers the opportunity to puarticipute in a state-of-the art online
lesson planning program for practitioners and administrators. This
yeur, over 40 fumily child care home providers purticiputed in ProFile
Plunner. Using the system, they were dble to create online lesson
plans, link early learning standards to their plans, search for activities,
cohnect with families und Codlition stuff, journal about children, and
much, much more. For the second yeur, the Codlition received very
positive feedbuck from providers who utilized this exciting system.

Nemours BrightStart!

During the 2013-2014 school year,54 child care providers purticipated
in the Nemours BrightStart! (NBS!) edrly literacy program. The purpose
of this program is to provide eurly literacy screenings und intensive
edarly literacy instruction to assist children who are at risk for reading
failure. The Nemours BrightStart! Program huas proven highly effective
in building dlphabet knowledge und phonologicul uwareness skills
that support future reading success.

This yeur, 785 children (ages four und five yeurs old) were screened
in the fall by their teuchers using the Get Reudy to Reud-Revised
ussessment tool. Of the 785 children screened, 302 children yuulified
(38%) for NBS! instruction, which was delivered by their classroom
teachers over u 20-week fimefrume.

By the end of the 20-week NBS! program, the spring Get Reudy To
Reud-Revised ussessment scores reflected children scoring dn
averuge of 80.24 in the full (indicutive of ut-risk reading reudiness
skills), increused to aun averaye score of 101.79 (indicutive of un
average range for reading reudiness skills). The averuge Get Reudy
To Reud-Revised score of the 302 yudlified NBS! children increused
by 10.05 points or 108%. This performunce level is commensurate
with children of the sume uge, and these children are now better
prepured for foundutionual reuding and kindergarten expectutions.
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Power of Words

In an effort to promote u lifelony love of reuding und eurly literacy,
beginning in u child’s early years, the Codlition hus parthered
with the locul Kiwanis club fo provide reading opportunities within
preschool clussrooms.

In 2013-2014, the Coudlition continued ifs collubordtive parthership
with the Citrus Center Kiwanis in the Power of Words program, which
begunin the summer of 2011.This pust fiscul yeur, Citrus Center Kiwanis
members logged 70 hours reuding to Polk County’s youngest readers.
Six of our provider sites have been udopted by individual Kiwanis
members, meuning that the sume Kiwaunis
member hus taken on the responsibility of
reuding ut this adopted site ut leust one time
per month. More than 1,550 children from
two to four yeudrs old have been included
in these reudinys und received u copy of
the book to tuke home und share with their
families; furthermore, u copy of the book wus
left in the children’s classroom for future use.
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COMMUNITY OUTREACH
AND AWARENESS

Part of the Codillition’s mission is to educute the community on the
importance of high qudlity euarly education and care and that
it cunnot be done dlone. The Stute reyuires the Codlition to ruise
matched fuhds. The Codlition gives a greut big, special thank you to

the United Way of Central Florida who has been, and confinues to be,

the main contributor for these funds. They fruly understand that when
u community shares the responsibility of starting a child’s educational
path right, the financial godls are achievable. The Codlition dlso
received udditionul grants und funds from orgunizations und
individual dohors listed on puge 4.

In addition, the Codllition participated in & humber of community
und family events focused on ruising awareness und funds for early
learning in Polk County. We parthered with Family Fundamentals und
Success by 6 for the "Reudy, Set...Learn” event, und the Lukeland
Flying Tigers hosted the “Tuste of Summer Festival.”

The Coulition hus dlso seen u drustic increuse in its involvement in
socidl mediu leading to u yuicker und more direct link fo many of
our clients, parthers, und colluborutors. We are very excited to see
this continue to grow as the community comes together to support
und spreud the word about the importance of high gudlity early
educution and care.

MOVING FORWARD

As we move forward intfo u hew yeuar, the Early Leurning Codlition

of Polk County is excited about the hew partnerships that will

come ullowing the services that are offered to grow und expund

to reach more of the children aund families in the community that
are in heed. Itis the Coulition’s goul to make sure that children of
this community enter school ready und euger to learn. Therefore,
the benefits of eurly educution will continue to be cultivated

through the lives of every child given the chunce to succeed

us long us we keep believing in the children of Polk County, the

future of our community.

Gilbert Rincon, Chief Executive Officer
115 S. Missouri Ave, Ste 501, Lakeland, FL 33815

Phone: 863-733-9064 * Fax: 863-733-9081
www.elcpolk.org




